
Session on Transformational Leadership  
to Adolescents  
 
Date: 17th July 2020 
Via zoom @ Shanti Ashram  

 
 
 
 
John Maxwell said ‘Leadership is not about titles, positions or flowcharts. It is about one life influencing 
another’. Also Leadership is about mapping out where you need to go to "win" as a team or an organization; 
and it is dynamic, exciting, and inspiring. 
 

Leadership is an important skill in our life which helps to maximize efficiency and to achieve goals. The 
following points justify the importance of leadership in a concern:  
Initiates action – Motivation -Providing guidance -Creating confidence -Building morale -Builds work 
environment -Co-ordination. 
 

Transformational Leadership is all about using your actions to elevate others. This can be done with idealized 
influence, inspirational motivation, individualized consideration and intellectual stimulation. This serves to 
enhance the motivation, morale, and performance of followers through a variety of mechanisms 
Qualities of a Leader have got multidimensional traits in a person who makes their appealing and effective in 
behavior. The following are the requisites to be present in a good leader: Physical appearance, Vision and 
foresight, Intelligence, Communicative skills, Knowledge of work, Sense of responsibility, Self-confidence, 
Humanist, Empathy. 
 

Participants: 60 participants from 15 villages’ age group 14-19yrs old.  
 

Every year, Shanti Ashram serves nearly 70,000 children in India. Shanti Ashram continuously providing 
opportunities for children and develop their leadership qualities through various initiatives. During Covid-19 
pandemic, Shanti Ashram is engaging children and providing opportunities through 13 new initiatives. Session 
on Transformational Leadership for Adolescents will help them as a catalyst to realize their ability and being 
an active citizen of the society.  
 

Programme  
 

3.00 to 3.05pm ‘Thedi choru nitham’  Kavithai by Mr.Munivel Raj, Volunteer, Shanti Ashram  
3.o5 to 3.10 Welcome: Mr. Mohammed Aarish, Volunteer, Shanti Ashram 
3.10 to 3.15 Context setting by Ms.Shandiya, Volunteer, Shanti Ashram 
3.15 to 3.20 Introduction to the Resource person by Mr.Varun, Volunteer, Shanti Ashram 
3.20to 3.50 Session on ‘Transformational Leadership’  

Dr. A.Karthikeyan, PSG Hospitals and Volunteer, Shanti Ashram  
3.50 to 4.10 Voices from the leaders 

Moderator: Mr.Siranjeevi, Volunteer, Shanti Ashram 
Dr.S.R.Subramanian, Mrs.Chandra, Mr.Parthipan, Mrs.Divya, Mr.Gurubaran,  
Ms.Krishnapriya, Mr.Gowtham                           

4.10 to 4.40 Q & A  Mr. R. Aakash, Volunteer, Shanti Ashram  
4.40pm  Wrap up    Mr.G.Vijayaragavan, Head, Youth Leadership Programme       

Master of Ceremony: Mr.Adithya and Ms.Dhanyashree  
  

‘It’s easy to stand in the crowd but it takes courage to stand alone’  

 

https://en.wikipedia.org/wiki/Job_performance

	Leadership is an important skill in our life which helps to maximize efficiency and to achieve goals. The following points justify the importance of leadership in a concern:
	Initiates action – Motivation -Providing guidance -Creating confidence -Building morale -Builds work environment -Co-ordination.
	Transformational Leadership is all about using your actions to elevate others. This can be done with idealized influence, inspirational motivation, individualized consideration and intellectual stimulation. This serves to enhance the motivation, moral...

