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30.05.2019
To

Rotary International South Asia Office
Pullman/Novotel Commercial Tower

First Floor, Asset No. 2, Hospitality District
Aerocity (Near IGI Airport)

New Delhi 110037.

+91-11-42250101 to 105.

Dear Sir \ Madam,

Greetings. Sub: GG1639213 Completion Report
Please find attached the Final Completion Report of
GG1639213. The required data has been entered, uploaded and
submitted in the Grant Center of Rl Web Site.

Attachments:

1. Audited Project Completion Certificate as on 12.03.2019.

2. Attested Bank GG Account complete statement as on
08.02.20169.

3. Submitted report download from Rl Web site.

4. Necessary Photographs of the complete project.

This is for the information and records.

Thank you.
For Rotary Club of Coimbatore Heritage,

Rtn.Kulasekaran.J,
President 2018-19.
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Project Objectives and Implementation

PROJECT OBJECTIVES

The Rotary Foundation approved global grant funding to be used for the following project
objectives:

* The objective is to set up the infrastructure and processes to implement, as part of a government program, an
immunization (MMR and Typhoid) and health-monitoring program for children in vulnerable rural villages in
South India. The aim is to reach the 15,000 children. The funds from the Global Grant shall cover the costs for
preparing physical infrastructure for medical care, purchasing a well-equipped mobile hospital on wheels to
provide outreach services in the villages, vaccinations, running the program, and IT infrastructure to efficiently
manage the program and monitor its success. Furthermore, some of the costs for running the program shall also
be covered by the Grant.

Have any of these objectives changed?
No

Have you made progress toward your project objectives?

Yes

Describe the progress you’ve made so far.

Apart from the details given in earlier reports; on 30.08.2018 DG Rtn.A.V.Pathy along with First Lady and other
District Officials visited and inspected all facilities provided by this GG. The coordinating organisation updated
all the activities to the DG and submitted the recent and project completion report on GG to DG in a public
function attended by local residents in large numbers.

PROJECT IMPLEMENTATION

Your grant application included plans for the following activities. Please report on each of your project activities
below. If there were any additional activities during the project, please report each of them by clicking the Add
an Activity button at the end of this section.

1. Finalization of scope of work, responsibilities, MoUs fo partnerships, budget and
implementation plan along with partners

Duration

Month 1

Status Start Date Completion Date
Completed 01/03/2017 28/03/2017

2. Setting up of Physical infrastructure: In line with preparatory work, finalizing list of
materials, vendor identification, finalizing pricing, purchasing of equipments and
materials for the priority interventions at the centre and during outreach (through
mobile health units).

Duration
Months 1 to 3



Status Start Date Completion Date
Completed 01/06/2017 17/07/2017

3. Seek institutional clearances and permissions (wherever applicable) for in-house and
external work related to interventions

Duration

Months 1to 3

Status Start Date Completion Date
Completed 01/06/2017 12/07/2017

4. Setting up administrative and financial units

Duration

Month 1

Status Start Date Completion Date
Completed 01/06/2017 12/07/2017

3 'Devéloping' health promot'ionallmaterials and project-related stationery
Duration

Month 1
Status Start Date Completion Date
Completed 01/06/2017 12/07/2017

6. Developing a data base management system for teéhnology integration between
community clinics, hospital based clinical services and training )

Duration

Months 1 and 2

Status Start Date Completion Date
Completed 01/09/2017 28/10/2017

7 Stakeholders meeting: In line with Partnership agreements and Centre’s policies, set
up meeting with Child health-focused institutions (Finalization of roles of partners
from hospitals, industries, non-profit and voluntary organizations, academic
institutions); community representatives; Rotary members

Duration

Biannually

Status Start Date Completion Date
Completed 29/08/2017 18/05/2018



8. Finalize Time frame for staggered launch of well child clinics
Duration

Annually
Status Start Date Completion Date
Completed 01/09/2017 30/10/2017

9. Monitoring and Evaluation (Quarterly, semi annual and annual reporting) of
performance and expenditures and utilization statements

Duration

Quarterly

Status Start Date Completion Date
Completed 01/02/2018 15/03/2018

10. Efforts for Community engagement, Rotary branding and public visibility
Duration

through the year
Status Start Date Completion Date
Completed 01/09/2017 28/08/2018



Measuring Success

How many people have directly benefited from the project?

16954

DISEASE PREVENTION AND TREATMENT
Impact measures

| Nu'mb_er of medical and héalth p_pof_éééiona_ls_trﬁi”ried :

Collection method Frequency
Grant records and reports  Every six months

RESULTS TO DATE

Collection Method Frequency
Grant records and reports Every six months

2. Number of children immunized
Collection method Frequency
Grant records and reports  Every six months

RESULTS TO DATE

Collection Method Frequency
Grant records and reports Every three months

Beneficiaries
1-19

Beneficiaries
19

‘Beneficiaries
2500+

Beneficiaries
2668

3. Number of c_onjniﬁni_ty members 't'r'aincd on 'well c_:h_ild'

" Collection method Frequency
Grant records and reports  Every six months

RESULTS TO DATE

Collection Method Frequency
Grant records and reports Every six months

Beneficiaries
50-99

Beneficiaries
74

4. Number of recipients of disease prevention intervention

RESULTS TO DATE

Collection Method Frequency
Grant records and reports Every year

Beneficiaries
16954



Monitoring and evaluation

Here is the person or organization that was selected to monitor and evaluate impact measures

Person or organization
M/s. Shanti Ashram
+914222605550
vinuaram@hotmail.com
M/s. Shanti Ashram, Kovai Pudur, Coimbatore 641042,

Qualifications

M/s. Shanti Ashram, since its inception in 1986, has been a forerunner in innovative and sustainable community
health interventions such as child survival& preventive health, HIV/AIDS, Sanitation and women's health. This
organisation has served over 106 villages. and continuing their reach everyday. They worked in partnership with
Unicef, WHO and other institutions.

Has this person or organization changed?
No

MATERNAL AND CHILD HEALTH
Impact measures

1. Number of children under age 5 receiving medical treatment

Collection method Frequency Beneficiaries

Grant records and reports  Every six months 100-499
RESULTS TO DATE

Collection Method Frequency Beneficiaries

Grant records and reports Every six months 500

2. As per GG 15000 Children to be Served.
Target Achieved 16954 Children Served.

RESULTS TO DATE
Collection Method Frequency Beneficiaries
Grant records and reports Every year 16954

Monitoring and evaluation
Here is the person or organization that was selected to monitor and evaluate impact measures.

Person or organization
M/s. Shanti Ashram
+914222605550
vinuaram@hotmail.com-
M/s. Shanti Ashram, Kovai Pudur, Coimbatore 641042.

Qualifications
M/s. Shanti Ashram, since its inception in 1986, has been a forerunner in innovative and sustainable community
health interventions such as child survival& preventive health, HIV/AIDS, Sanitation and women's health. This



organisation has served over 106 villages. and continuing their reach everyday. They worked in partnership with
Unicef, WHO and other institutions.

Has this person or organization changed?
No



Participants

SPONSOR PARTICIPATION

What roles and responsibilities did host sponsor members have?

Members of Rotary Club Coimbatore Heritage, make periodic visits to the Project Centre. Also involved in
monitoring the quality of project execution, planning meetings, audits and progress measuring. Apart from that
they will take the Rotary Officials like District Governors, Assistant Governors, Governor Elects, DRFC to the
project center whenever possible for update. Also, the Hospital On Wheels vehicle will be placed in the Rotary
PR Image meetings. The HOW is witnessed and appreciated by Inspector General of Police, District Collector,
Corporation Commissioner, State Minister and Member of Legislative Assembly.

What roles and responsibilities did international sponsor members have?
All the project update reports has been sent to the International Sponsors by the cooperating organisation.
Rtn.Martina Burki, along with the family, a member of Rotary Club Neckertal visited the project center.

PARTNERS (OPTIONAL)
Add any Rotary clubs or districts that were involved in this project, other than the host and international
sponsors or financial contributors.

A s L T I SO o i P ST TSRO T A R e S A OV S 3 T BT I

No. Type Club name or district number

COOPERATING ORGANIZATIONS

1. Shanti Ashram

Kovaipudur
Coimbatore
India

http://shantiashram.in/

Describe how cooperating organizations participated in the project.

M/s. Shanti Ashram, the cooperating organisation, has got more than 30 years of dedicated service to primary
and public health with local and global partnerships. The Rotary partnership uniquely set to serve vulnerable
children by way of [1].Public Health practice & research; [2].Provision of health care services and adapting
solutions; [3]. Capacity Building and empowerment of care providers & vulnerable communities; [4].Research
and Public Policy; and [ 5].Global Partnerships.

Their dedicated team will access the need of the locality and inform the center. Based on that the center will
send the set of medical professionals in Hospital On Wheels for the out reach treatment and care. For patients
with special attention can be brought to the Hospital and treated. Then they will properly do the follow up
activities.
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Project Expenditures

Grant amount:
90,500 USD

Expense log

Date Description

Pharmacy Cost up to
31.3.2018

31/03/2018

Running Cost up
31.03.2018

31/03/2018

31/03/2018 Infrastructure expense

up to 31.03.2018

31/03/2018 Medical devices expense

up to 31.03.2018

Digitisation and IT
expense up to 31.03.2018

31/03/2018

31/03/2018 Personnel expenses up to
31.03.2018

31/03/2018 Hospital on Wheels

equipments

Bank Charges up to
31.03.2018

| 31/03/2018

Hospital on Wheels
expenses as on
31.03.2017

| 31/03/2017

Bank charges up to
31.03.2017

31/03/2017

12/03/2019 Personnel, Pharmacy
and Digitization
Expenses complete. No
provision in respective

heads for adding.

Category

Supplies

Operations

Project management
Equipment

Project management
Personnel
]équipment
Operations

Equipment

Operations

Operations

Amount (INR)

494559.00

361262.00

1150280.00

236473.00

872176.00

839258.00

708127.00

41.30

1123896.00

477.25

360451.50

11




Expense summary

Category Budget (INR) vapen;é;‘(.lNﬁ) Variances (INR)
% Equipment 2035877.00 2068496.00 (32619.00)

; Operations 388094.00 722232.05 (334138.05)

: Personnel 1026000.00 839258.00 186742.00
Project management 2189030.00 2022456.00 166574.00

| Supplies 515000.00 494559.00 20441.00

| Totals: 6154001.00

6147001.05

6999.95

Did your project have any unexpected or unusually large variances?
No

Will you return unused funds to the Foundation?
No

12
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Financial Details

FINANCIAL MANAGEMENT

Who is in charge of the project’s financial management?
Along with Primary and Secondary contacts a set of assigned team members of Rotary Club Coimbatore
Heritage is in charge of the financial management.

Please describe the project’s financial management, including record keeping, inventory,
payment authorizations, and conversion of funds.

Based on the GG approved financials, the co-operating organisation will send a verified written request for the
pay outs pertaining to the budget heads. On verification with budget heads in GG application and also the
supporting documents; the recommendation of the pay out will be discussed with the host club team. On
approval,the pay outs will be released.The bills, utilisation vouchers and records has been collected and
maintained. All the receords will be verified by the host club members,periodically.

Were there any challenges in managing the project funds?
No

PROJECT INCOME

Did your project generate any income through sales, interest, or other sources?
No

13



Authorizations

YOUR AUTHORIZATIONS

Primary contact

By authorizing this report, I confirm that, to the best of my knowledge, these grant funds were spent according
to Foundation guidelines and that all of the information contained in this report is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in
case they are needed for auditing purposes.

Grant reports and supporting documentation should not include personal data (name, contact information,
age/date of birth, health/medical data, or other identifying information) or images of anyone who is not
authorizing this report unless (a) it is requested by the Foundation and (b) written consent of the individual (or
their parent or legal guardian) is provided to the Foundation. If such personal data is inappropriately included,
it may cause delays in the grant process while the Foundation complies with Rotary’s Privacy Policy.

I also understand that all photographs, video and other media submitted with this report will become the
property of Rotary International and will not be returned. I represent and warrant that I own all rights in the
photographs, video and other media, including copyrights, and that all persons (or their parents if they are
minors or lack legal capacity) appearing in such photographs, videos and other media have given me their
unrestricted written consent to license use of their images/likenesses to Rotary International. I hereby grant
Rotary International and The Rotary Foundation (collectively, “Rotary”) a royalty-free, worldwide, perpetual,
irrevocable license and right to use, publish, print, reproduce, edit, broadcast, webcast, display, distribute,
modify, create derivative works from, sublicense and publicly perform, the photographs, video and/or media now
or at any time in the future, in Rotary International publications and materials, and for promotional purposes in
any form, medium or technology now known or later developed. I represent, warrant and agree that Rotary shall
have the universal right to license use of your photograph, video, and/or other media in order to promote Rotary
programs, including grants and scholarships without liability.

Sponsor

By authorizing this report, I confirm that, to the best of my knowledge, these grant funds were spent according
to Foundation guidelines and that all of the information contained in this report is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in
case they are needed for auditing purposes.

Grant reports and supporting documentation should not include personal data (name, contact information,
age/date of birth, health/medical data, or other identifying information) or images of anyone who is not
authorizing this report unless (a) it is requested by the Foundation and (b) written consent of the individual (or
their parent or legal guardian) is provided to the Foundation. If such personal data is inappropriately included,
it may cause delays in the grant process while the Foundation complies with Rotary’s Privacy Policy.

I also understand that all photographs, video and other media submitted with this report will become the
property of Rotary International and will not be returned. I represent and warrant that I own all rights in the
photographs, video and other media, including copyrights, and that all persons (or their parents if they are
minors or lack legal capacity) appearing in such photographs, videos and other media have given me their
unrestricted written consent to license use of their images/likenesses to Rotary International. I hereby grant
Rotary International and The Rotary Foundation (collectively, “Rotary”) a royalty-free, worldwide, perpetual,
irrevocable license and right to use, publish, print, reproduce, edit, broadcast, webcast, display, distribute,
modify, create derivative works from, sublicense and publicly perform, the photographs, video and/or media now
or at any time in the future, in Rotary International publications and materials, and for promotional purposes in
any form, medium or technology now known or later developed. I represent, warrant and agrée that Rotary shall
have the universal right to license use of your photograph, video, and/or other media in order to promote Rotary
programs, including grants and scholarships without liability.
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AUTHORIZATION SUMMARY

Primary contact authorizations
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Name

Hanspeter Bér

Club District

Coimbatore 3201

Heritage

Neckertal 2000

Sponsor authorizations
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Name

| Peter Spinnler
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| J Kulasekaran

Heritage
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Club District

Ziirich- 2000
Knonaueramt

Coimbatore 3201

it L e e

Status

Authorized

Authorized

Authorized on 23/05/2019 |

e A O T S s R

Authorized on 23/05/2019

N 14 T S T P R B

Status :
Authorized Authorized on 23/05/2019
Authorized Authorized on 24/05/2019

15



X N.M. & CO.,

s (C HARTERED ACCOUNTANTS s—————

12.03.2019

PROJECT COMPLETION
TO WHOMSOEVER IT MAY CONCERN

This is to certify that M/S Rotary Coimbatore Heritage whose office is situated at Brindavan 218/7, 3 Floor, T.V
Samy Road (East), R.S Puram, Coimbatore — 641002 had Utilized Rs. 61,48,001.06(Sixty one Lakhs forty eight
thousand one rupee and Six paise) received from Rotary Foundation (India) on 16.02.2017 for Pediatric Care
Project purpose project global grant number 1639213,

M/s Rotary Coimbatore Heritage has kept separate books of accounts in respect of utilization of the above grant.
And all the transactions are done through an earmarked bank account number: 510909010046566. Receipts and
payment statement is given below.

Receipts & Payments Account for the period 28.11.2016 - 08-02-2019

RECEIPTS Amount PAYMENTS Amount —,
Grant received from RFI 16.02.2017 * 61,48,001.06 | Pharmacy Cost 5,00,452.00 |
Infrastructure 11,50,280.00 |

Equipment 20,68,496.00 |

Digitization and IT 10,81,607.00 |

|

Personnel 9,74,250.00 |

Overheads 3,71,548.00 |

Bank Charges 1,368.06 |

|

|

|

Grand Total 61,48,001.06 Grand Total 61,48,001.06 |

v

Certified that | have satisfied myself that the conditions on which the grant-in-aid was sanctioned during the
financial year have been duly fulfilled and that | have exercised the checks as are found necessary to ensure that

the money was actually utilized for the purpﬁ for which it was sanctioned as per data furnished above.
For N.M. & Co M. & CO.,

Chartered Accountants Chartered Accountants Eeut
,[N{ 200/4, First Fioor, 190,83 EE3AAAAARE TG 2
L& Premier Apartments,

CAV.Thennarasu. B.sc Fca, NSR Road, Saibaba Colony.

Ea
=B : _

# 200/ 4, First Floor, “Premier Apartments”, NS Rocg, ‘go(!]t;cl:c Colony,. Coimbatore - 641 01 1_|.
Telefax': 0422 - 4365929, Mobile : 94430 35929 e-mail : nmcocas@gmail.com / naku.ca@gmail.com
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Rotary Heritage Bank Statement details from 28.11.2016 to 08.02.2019

Date Rotary Fund Chq.No |Credit
28.11.2016 |Cheque payment for account opening 1047 1,000.00
28.11.2016 |Fund trans from Rotary Foundation RTGS 61,47,001.06
Total Grant Received 61,48,001.06
Date Pharmacy Cost Chg.No |Debit
09.06.2017 |Out: Shanti Ashram Trust - [CPH 9 16,230
11.7.2017 |Out: Shanti Ashram Trust - ICPH 12 11,421
10.8.2017 |Out: Shanti Ashram Trust - ICPH 21 16,611
30.08.2017 |Out: Shanti Ashram Trust - ICPH 26 54,765
30.08.2017 |Out: N.Mahalingam and Company 27 70,100
27.09.2017 |Out: Shanti Ashram Trust - ICPH 33 56,203
09.11.2017 |Out: Shanti Ashram Trust - ICPH 38 31,180
09,11.2017 |Out: Shanti Ashram Trust - ICPH 42 20,174
27.11.2017 |Out: Shanti Ashram Trust - ICPH 43 18,741
27.11.2017 |Out: Shanti Ashram Trust - ICPH 44 14,908
27.11.2017 |Out: Shanti Ashram Trust - ICPH 47 14,969
29.11.2017 |Out: Getwell Info Solutions 50 23,541
22.12.2017 |Out; Shanti Ashram Trust - [CPH 53 52,178
22.12.2017 |Out: Shanti Ashram Trust - ICPH 55 12,762
05.02.2018 |Out: Shanti Ashram Trust- ICPH 57 26,640
05.02.2018 |Out: Shanti Ashram Trust - [CPH 59 34,875
10.02.2018 |Out: Shanti Ashram Trust - [CPH 60 19,261
23.05.2018 |Out: Peoples Pharmacy 68 5,165.00
23.05.2018 |Out: Shanti Ashram Trust - I[CPH 728.00
Total Amount Spent 5,00,452.00
Date Infrastructure Chq.No |Debit
02.06.2017 |Out: Viswanathan Constructions 6 6,00,000
15.7.2017 |Out: Viswanathan Constructions 13 4,00,000
25.7.2017 |Out: Spotlight Interiors 14 1,50,280
Total Amount Spent 11,50,280
Date Equipment Chq.No |Debit
28.03.2017 |OQut: N.Mahalingam & Co 2 11,23.896
19.04.2017 |Out: Jesai Healthcare India ks 3,54,064
26.05.2017 |Out: Jesai Healthcare India 5 3,54,063
18.7.2017 |Out: Cold Chain Controls 15 72,708
21.8.2017 |Out: Jupiter Med.Equip.Mfg.P.Ltd 16 1,63,765
Total Amount Spent 20,68,496
Date Digitisationand IT Chg.No |Debit
23.8.2017 |Out: Engineers Zone 17 1,96,600
25.8.2017 |Out: Signatures Designs & Comm.P.Ltd 23 29,500
07.09.2017 [Out: S & T Enterprises 22 47,000
07.09.2017 |Out: Raj.Elektronic Systems 28 47,335
07.09.2017 [Out: Apex Infocomm Technologies 29 62,617
13.10.2017 |Qut: Engineers Zone 30 20,250
13.10.2017 [Out: Engineers Zone 32 12,150
02.11.2017 |Out: S § Systems 36 1,16,700
03.11.2017 |Out: Fiber Systems 35 2,000
18.11.2017 ]Out: Tethering Technologies 37 18,648

»

17

A
2 Fra PR, N

P KRATES




07.12.2017 |Out: Tethering Technologies 49 63,720
04.01.2018 |Out: K.S.Shetty and Company 51 19,510
02.03.2018 [Out: AES Technologies India P Ltd. 62 2,10,040
23.03.2018 |Qut; S S Systems 64 26,106
29.09.2018 |Technologies India 71 2,09,431.00
Total Amount Spent 10,81,607
Date Personnel Chqg.No |Debit
19.04.2017 |Qut: Shanti Ashram Trust 3 38,000
10.06.2017 |Out: Shanti Ashram Trust- ICPH 7 76,000
11.7.2017 |Out: Shanti Ashram Trust - ICPH 10 38,000
10.8.2017 [Out: Shanti Ashram Trust - ICPH 19 38,000
04.09.2017 |Out: Shanti Ashram Trust - I[CPH 25 1,24,258
05.10.2017 |Out: Shanti Ashram Trust - ICPH 34 83,500
14.11.2017 [Out: Shanti Ashram Trust - ICPH 39 77,500
01.12.2017 |Out: Shanti Ashram Trust - ICPH 48 83,500
30.12.2017 |Out: Shanti Ashram Trust - ICPH 56 83,500
08.02.2018 |Out: Shanti Ashram Trust- ICPH 58 83,500
13.03.2018 |Out: Shanti Ashram Trust- ICPH 63 1,13,500
11.04.2018 [Out: Shanti Ashram Trust - ICPH 66 1,24,000
12.05.2018 |OQut: Shanti Ashram Trust - [CPH 69 10,992
Total Amount Spent 9,74,250
Date Overheads Chg.No [Debit
09.06.2017 |Out: Shanti Ashram Trust- [CPH 8 34,585
11.7.2017 |Out: Shanti Ashram Trust - [ICPH 11 9,347
10.8.2017 |Out: Shanti Ashram Trust - [CPH 20 17,332
07.8.2017 |Out: Shanti Ashram Trust.- [CPH 18 8,389
30.08.2017 |Out: Shanti Ashram Trust - [CPH 24 53,648
27.09.2017 |Out: Shanti Ashram Trust - [CPH 31 54,070
09.11.2017 |Out: Shanti Ashram Trust - [CPH 40 63,478
09.11.2017 [Out: Shanti Ashram Trust - ICPH 41 9,368
18.11.2018 |Miscellaneous Expenses 241.00
27.11.2017 |Out: Shanti Ashram Trust - [CPH 45 27,621
27.11.2017 |Out: Shanti Ashram Trust - [CPH 46 11,240
22.12.2017 |Out: Shanti Ashram Trust - [CPH 52 13,029
22.12.2017 [Out: Shanti Ashram Trust - [CPH 54 59,155
12.05.2018 |Out: Shanti Ashram Trust- [CPH 67 10045
Total Amount Spent 3,71,548
4 Bank Charges and Miscellaneous Chq.No Debit
28.11.2016 |Chegue book charges 230.00
29.11.2016 |Courier Charges fee 40.25
12.04.2017 |Monthly maintance charges 207.00
30.11.2018 |Courier Charges fee 41.30
23.05.2018 |Cheque dis fee collected 70 295.00
23.05.2018 |Cheque dis fee collected 69 295.00
18.11.2018 [Monthly maintance charges 259.51
I Total Amount Spent 1,368.06
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Summary

Particulars Amount

Amount Credited From Rotary 61,47,001.06
Account Opening - Amount Credited to Bank 1,000.00
Total Receipts 61,48,001.06
Amount spent 61,48,001.06
Total Payments 61,48,001.06
Closing Balance -
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CITY- UNION BANK

Branch:034:Coimbatore Ram Nagar Branch
27 30, Sarojini Street,,Ram Nagar,Coimbatore, 641009 Ph:9363218320

STATEMENT OF ACCOUNT
Account No : 510909010046566
Account Type : Current Account - General

Customer No

: 4628787

Statement Dt : 01-SEP-2016
Date of Opening : 03-0OCT-2016
Mode Of Operation : AUTHSGANDANY

ROTARY CLUB OF COIMBATORE HERITAGE GLOBAL GRANT 1639213

ROTARY COIMBATORE HERITAGE
168 SAROJINI STREET
3/1A MEERA APARTMENT RAMNAGAR

Ref No : 008206080220191725
Visit www.cityunionbank.com
Dial your bank 044-71225000

Opening Balance as on 28-NOV-2016

to 08-FEB-2019

20

Date Particulars Chg No Debit Credit Balance =
P8-NOV-2016 |G RTAGE T ROTARY GLUB. Gh 0341000001 78557:00004  |1047 1,000.00 1,000.00
28-NOV-2016 [TO CHQ BOOK CHARGES:FEE/SERVICE TAX APPLIED:00034 230.00 770.00
P3-NOV-2016 ;’gg(g)gHQ COURIER GHAEGES:FEESEHVICE TAX APPLIED: 40.25 729.75
12-FEB-2017 ESQQAQONTHLY MAINTENANCE CHARGES:FOR MONTH 012017: 207.04 52275
HE-FEBO0I7 i UNRATIORTSS: 61,47,001.0§ 61,47,523.81
R 0 | |y 1 COMCAVTIORE o 11,23,896.00 50,23,627.81
HOAPR-2017 | e S ARTIASHRAM TR0 2 - 3 38,000.00 49,85,627.81
AR B0 T L e E e o | MO g 3,54,064.00 46,31,563.81
B MAY 017 e s | e DR g 3,54,063.00 42,77,500.81
S0 R b g AT et e i b L B 6,00,000.00 36,77,500.81
DO RO | i ARHEAMIRO012Y 7 76,000.00 36,01,500.81
BOJURE017  [IECLERRINADIGHEISIAN T ASHAAM TRE0121;~ 8 34,585.00 35,66,915.81
OO e A T D RtEs 9 16,230.00 35,50,685.81
I T T ARl T M TRonE 10 38,000.00 35,12,685.81
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Account No : 510909010046566 Statement Dt : 01-SEP-2016 to 08-FEB-2019

Amt Brought Forward : 35,12,685.81

Date | Particulars Chqg No Debit Credit Balance

1RO o A ek BHEAM TR0 - 12 11,421.00 35,01,264.81
UL 017 |t et AN TR0 1 11 9,347.00 34,91,917.81
fsuuEer [ESmNeEemmATm oo 15 | 4900000 309191781
TBULEOTT | rtion o oy, RORIREEE 15 72,708.00 30,19,209.81
OSJUL-B0TE | ra T sl e 14 1,50,280.00 28,68,929.81
O A 17 | e MW TRt 20 17,332.00 28,51,597.81
A G R0 (e e A AN TSRS~ 21 16,611.00 28,34,986.81
O ALGEGT7 A TV ASHRRN TRA121:- 19 38,000.00 27,96,986.81
AL 017 A ASHRAM TR 21z~ 18 8,389.00 27,88,597.81
DY AUG 2017 [T e R hen IeoioAt CouPa e ouat: |y 1,63,765.00 26,24,832.81
D AL D17 | e e | ot ZONEOG124: - 17 1,96,600.00 24,28,232.81
B AUIG2017 it - st ai2i- 23 29,500.00 23,98,732.81
P4 S ER Ty |y | COMPANYODRR:= o 70,100.00 23,28,632.81
P4 R 0Ty [ D S AT ASHRAM Tt~ 24 53,648.00 22,74,984.81
B = =T r S Aot 26 54,765.00) 22,20,219.81
DA R T | g TN TRG1Z1:- 25 1,24,258.00 20,95,961.81
07-SEP-2017 |TO CLEARING:00210655 T ENT:00121: - 00210658 T ENT 22 47,000.00 20,48,961.81
D SEP T L T [COISTEMSAIET: > oy 47,335.00 20,01,626 81
D SRRy | ) bt g | o-hoLtRi2t 5y 62,617.00 19,39,009.81
DS G Tet7  e nASHRAM TR ! 33 56,203.00 18,82,806.81
D5 OG- 2017 B o SHRAM TR - 31 54,070.00 18,28,736.81
D5 OCT-2017 [ R AT AHRANTRA0121: - 34 83,500.00 17,45,236.81
13O GT- 2017 [ e v SONE2t: - 30 20,250.00 17,24,986.81
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Account No : 510909010046566 Statement Dt : 01-SEP-2016 to 08-FEB-2019

Amt Brought Forward : 17.24 986.81

Date Particulars Chqg No Debit Credit Balance

BT 2017 [ e NG ZONEROTE: - 32 12,150.00 17,12,836.81
02-NOV-2017 g{)sqri_EEh?SRING:Ozﬂ 063S S SYSTEMS:00121: - 02710635 S 36 1,16,700.00 15,06.136.81
R Ty i G i o 35 2,000.00 15,94,136.81
f-NOVOHT [ e s | RormAM TRA01Z1: 40 63,478.00 15,30,658.81
N OV a1 7 I T ezt 39 77,500.00 14,53,158.81
ANV o017 | |t AN TROGTE1: 41 9,368.00 14,43,790.81
T4 NOVEZOTT [t ettt AN TR0tz 38 31,180.00 14,12,610.81
TENOV-2017 T EAMITRAnZT:- 42 20,174.00 13,92,436.81
N OV 2017 [ s aales | LESIRt- (a7 18,648.00 13,73,788.81
30-NQV-2017 |TO CHQ COURIER CHARGES:GST COLLECTED:99999 41.30 13,73,747 51
D3OG a7 [ A n " AN TRA121: - 48 83,500.00 12,90,247.51
DD 0T | i o BN AL 47 14,969.00 12,75,278.51
DI-BEG2017 | o oA ASHRAM TRu121: - 46 11,240.00 12,64,038.51
P1DEC 2017 |10 LU0 EaEs A T ASHIRAM Troniz: - 45 27,621.00 12,36,417.51
Di:DEG201y |10 CLENHIIGIGITIOTAIT ASHRAM TRalt2:- 43 18,741.00 12,17,676.51
DI DB 7 [ e M Tretats- 44 14,908.00 12,02,768.51
DEGEIT7 | B C e e oHNQUOGEsa0iah- 1ag 63,720.00 11,39,048.51
bl oy AN n i Sl il 23,541.00 11,15,507.51
BT | N A ano At AN T A1 53 52,178.00 10,63,329.51
0BG | L T ASHRAN TR 2 54 59,155.00 10,04,174.51
BO-DEG- 2017 |F o e y HAM TRa12:- 56 83,500.00 9,20,674.51
AN [ sy AN TR 55 12,762.00 9,07,91251
AN 2018 [ | AGHBAM TR0 - 52 13,029.00 8,94,883 51
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Account No : 510909010046566 Statement Dt : 01-SEP-2016 to 08-FEB-2018

Amt Brought Forward : 8,04,883.51

Date Particulars Chqg No| Debit Credit Balance
D4 AN 2018 [ G e | I0 VIDEQR121: - 169 19,510.00 8,75,373.51
DB FEB: 2018 [ g A TRL00121: - 59 34,875.00 8,40,498.51
DB-FEB2018 | i aeran s AMTROG11:- 57 26,640.00 8,13,858.51
DEPERS0TE o e s A 58 83,500.00 7,30,358.51
7-FEB-2018  [oisaoamnm asmant e Teias 60 19,261.00 7,11,097.51
POMARL0TE [ e SrL Tt oG oLOGRIo ;- 62 2,10,040.00 5,01,057.51
13- MAR-2018 | i, AM TRA0121:~ 63 1,13,500.00 3,87,557.51
p3-MAR-2018 ;{\)'érl_EEh?glNGZO%BGOESSSYSTEMS:OO121: - 02980085 S 64 26,10600 3,61,45151
T1-APRADIE. | D i ASHRAM Thgi21: 66 1,24,000.00 2,37,451.51
23-MAY-2018 |TOINW CHQ DIS FEE:GST COLLECTED:00121 70 295.00 2,37,156.51
P3-MAY-2018 |[TO INW CHQ DIS FEE:GST COLLECTED:00121 69 295.00 2,36,861.51
D MAY 2018 | R | ARMAD)Z1: 68 5,165.00 2,31,696.51
D MAY 2018 | I T T MIRUSTON - gy 10,045.00 2,21,651.51
23-MAY-2018 |TO TRANSFER:TO CLRG CHQ NO 70:00034 728.00 2,20,923.51
23-MAY-2018 |TO TRANSFER:TO CLRG CHQ NO 69:00034 10,992.00 2,09,931 51
B T IS s e i ) 2,09,431.04 500.51
18-NOV-2018 ;ggg‘lg(JNTHLY MAINTENANCE CHARGES:FOR MONTH 102018: 259 .60 240.91
08-FEB-2019 |BY ROUNDING OFF:00034 0.09 241.00
08-FEB-2019 ;(?GS:OSE AJC BY CHEQUE/BGL:BY ACCOUNT CLOSURE: 241.00 000
Total 61,48,001.15  61,48,001.15
Total Debits

Total Credits

END OF REPORT X
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Global Grant - GG1639213

Building an innovative model for child health to serve vulnerable communities in Southern India

-

Impact Indicators for well child outreach measured under the Global grant

*  Number of Children to be immunized (MMR +Typhoid) : 2500/2668 as of May 2019
e Number of Children to be provided Zinc supplementation : 2500/ 2793 as of March 2018
*  Number of Children to be provided Deworming : 2500/2735 as of March 2018
\ *  Number of Children to be provided Vitamin A supplementation: 2500/2583 as of March 2018 /

Service outreach:

Time frame: 12 months (April2017- May 2019)
No of villages covered: 25

Deliverables Total children served Final Achievement in % as
compared to the goal

Zinc Supplementation

+2793/2500 111.7%
Deworming

+2735/2500 109.4%
Vitamin A supplementation

+2583/2500 103.3%
Growth monitoring

+2840/2500 113.6%

MR immunization
follow up & +2668/2500 106.7%
vaccinated at ICPH

All deliverables as per Global grant completed.

Ms. Devika

Medical Technology Coordinator

International Center for Child and Public Health (ICPH)
Shanti Ashram

®
¥ Rotary

Shanti Ashram N TR cHiLD

Gandhvan center for development, learning and colaboration

Global Grant 1639213/Impact Indicators/Document 1/2019
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Global Grant - GG1639213

Building an innovative model for child health to serve vulnerable communities in Southern India

Service Outreach:

International Centre for Child and Public Health

As part of the 30™ anniversary celebrations of Shanti Ashram, Vinu and her dedicated team established
the ‘International Centre for Child and Public Health’ on July 16", 2017.

ICPH is an innovative model of integrating primary care with public health, where the best of global
knowledge steers its comprehensive interventions for children.

Besides contributing to the public health discourse at the national level, the health outcome for 50,000
vulnerable children is also directly impacted.

‘Building Communities: Promoting Health’
The shared belief on which ICPH was built:
‘Promoting Health is an essential pre-requisite to building empowered communities’

Building on Shanti Ashram’s three decades of dedicated service and long-standing global and local
partnerships, ICPH aims to become a nodal institution for practice, active research and global policy
making by integrating primary care and public health.
The ICPH commits itself to:
I. Creating an innovative model of promoting community health integrating primary care with public
health and where the best of global knowledge drives service delivery, practice, research, policy
and capacity building.

Il. An Integrated approach to service delivery, from interventions focused on providing a healthy start
to life, partnering with children themselves to realize sustainable solutions, and empowering the
ecosystem in which development takes place.

[II.LA core focus on using technology and data, local and global, to drive innovative practice and
evidence-based research

1. The Global Grant goal set was to serve 50,000 vulnerable people directly through our healthcare
services by 2019, and cover a vulnerable population base of 380,000 people across 40 villages. ICPH’s
annual report (2018-19) shows that the implementing plan is on course (31,682 vulnerable children
touched. 63.3% of the goal has been achieved so far). ICPH’s Academic and Research verticals are also
operational now and working with world-wide partners. (www.icphhealth.org)

2. Cumulative Outreach at ICPH:

S.no | Project Reach
Total service out-
reach since
inauguration in July
2017-2018 2018-2019 2019-2020 | 2017

1 | Children's health centre 2042 3954 223 6219

2 | Public health desk 7378 4572 61 12011

3 | Community nutrition hub 3224 6349 96 9669

4 | Capacity building 1304 2099 - 3403

Total Reach 13948 16974 380 31682

Global Grant 1639213/Service outreach/Document 2/2019

*
Shanti Ashram

Ganhuan ot s eveicpment, marin i olatoration

Rotary




Rotary Club of Coimbatore
Heritage

GG 1639213

Title: Innovative Model for Child Health to serve
vulnerable communities.

Value : USD gos500 = INR 6154000

Participants GG 1639213

Rotary Club of Coimbatore Heritage, RID 3201,India.
Rotary Club of Neckertal, RID 2000, Switzerland.
Rotary Club of Wurzburg Residenz,RID 1950,Germany.

Co-operating Organisation: Shanti Ashram,
Coimbatore.
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DDF 3201 (India) S 10000
Neckertal 2000 (Swiss) S 5000
DDF 2000 (Swiss) S 20000
Wurzburg 1950 (Germany) S 5000
DDF 1950 (Germany) S 2500
TRF S 41000

Heritage 3201
(India), 7000 DDF 3201
(India),

000 Neckertal
2000 (Swiss),
5000

r'g 1050
DDF 1950 (Germany)
(Germany) 5000

2500

27



AREA OF FOCUS

Number of children immunized: 2500

Children provided zinc supplement :2500

Children provided de-worming and vitamin A supplement:
5000

Better Quality Health Care:15000 Children

Medical and Health Professional trained :50

No. of community members trained on well child: 100

28



Conceptual Stage 23.11.2015

* Request for support from
Rotary on 23.11.2015

| * DG[2015-16]
Rtn.Kamlesh V.Raheja
communicating about

the Global Grant

* Preparing the basic
needs for the support on
23.11.2015 at the GOV of
DG[2015-16]
Rtn.Kamlesh.V.Raheja
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MOU on 14.3.2016

* Signing of MOU
between International
Partner and Co-
Operating Organisation.

* RC Heritage, India and
RC Neckertal,
Switzerland; along with
Shanti Ashram,India.

MOU on 14.3.2016

* Signing of MOU
between International
Partner and Co-
Operating Organisation.

* RC Heritage, India and
RC Neckertal,
Switzerland; along with
Shanti Ashram,India.
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MOU on 14.3.2016

Rotary
4. UNDERSTANDINGS
A All parti nd m the
MEMORANDUM OF UNDERSTANDING i o s
between B . :
Rotary Club of Coimbatore Heritage « bal Grant #GG 1639213, if appro
and and not to Shant
D us sartner Rotarians and will not be managed by
and
Shanti Ashrar T s it b b e ki P dadion ot ki s :
F. Shan tin this project may be subject to financial and operational
1. Susject i

2. PuRPOSE

y organizati Cooperating Org

scation or other sup
i and auditing activities C. Monitor utilizat advice coops tion sccording!
2
6. ROTARY CLUB OF NECKERTAL SHALL:
B. L @ proje m, and re nd areas of
3, PRMARY CONTACTS
NTERNATIONA COOPERATING 123 BNTARTY O tia pucjeet Kioug SEE: pERR RS
HOST PARTNER PARTNER | ORGANIZATION —
N T.K. Arun Kuma anspeter Baer Kezevino Aram 7. SHANTIASHRAM SHALL
Add aerch hram, Kovaipudur, A. Role the project plan and activitie
641042, Tami 5. s g
o0 rlan . C. 'Se s ling and tion team within t o to effectively inform the impact

0001-9894060787,0422

9. Cowrus

Any rea t must be di ny
Rotariar od of dire for

10. SIGNATURES

By signing below, the aforementioned parties agree to the terms of this memorandum of understanding

L 14.m
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Operation MOU 18.10.2016

* Standard Operating
MOU between RC
Heritage and Shanti
Ashram

~ ~ o Standard Operating
MOU between RC
Heritage and Shanti
Ashram
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GG Initial Review 26.5.2017

DGJ[2016-17]Rtn.Prakash
Chandran,DGN
Rtn.A.V.Pathy, DRFC
Rtn.Jayashankar along
with other dignitaries.

33

* DG[2016-17]Rtn.Prakash
Chandran,DGN
Rtn.A.V.Pathy, DRFC
Rtn.Jayashankar along
with Rotary Leaders and
Community
Representatives.



Launch of Hospital On Wheels

* Launch of Hospital On Wheels by the Rotary
Governor, Government Authorities and Community Leaders
in front of general public on 26.05.2017.

Y ¥ ey

)J Rota ry ‘“\‘S"\T\"?"i_’;-'_-; |

Coimbatore Heritage * LD CICES) Shanti Ashram

/
= Cordially invite you for the launch of

“HOSPITAL ON WHEELS”

a Global Grant Project of Rotary International for the pediatric care for children

on FRIDAY 26th May 2017
by 10.45 am @ Shanti Ashram, Kovaipudur, Coimbatore.

Thiru.S.P.Velumani
Hon'ble Minister for Municipal Administration and Rural Development

Thiru T.N.Hariharan
District Collector, Colmbatore

Dr. K.Vijayakarthikeyan

Comimissioner, Coimbatere Corporation

Rtn. Dr. Prakash Chandran

District Governor 2016 -17, Rotary Dist. 3201

Dr.M.Ramasamy
Medical Advisor,Masonic Hospital

M.Alagirisamy

Managing Trustee, Shantli Ashram

Dr.Bhanumathi
Dy.Secretary, Health Services

<& have kindly consented to participate /a

~
Rtn.Ganesh Kumar.B Rin.Palaniappan.PL.M Rtn.T.K.Arunkumar Dr.Kezevino Aram
President Secretary Project Head Shanti Ashram
M

Global Grant Project 1639213

A Joint Project of : The Rotary Foundation; Rotary Club of Coimbatore Heritage, India; Rotary Club of Neckertal,
Switzerland and Rotary Club of Wurzburg-Residenz,Germany.
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Hospital On Wheels

* Mobile Hospital on
Wheels launch on
26.5.17

* Launch by DG[2016-17]
Rtn.Dr.Prakash
Chandran along with
Honorable Minister

Mr.S.P.Velumani.

* Shanti Ashram Team
with Hospital on Wheels
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Hospital On Wheels

» Launch by DG[2016-17]
Rtn.Dr.Prakash
Chandran along with

Honorable Minister
Mr.S.P.Velumani

* DG[2016-17]
Rtn.Dr.Prakash
Chandran with State
Minister,District
Collector,
Commissioner, DRO,DRF

C and other Rotary
Officials

* HoW with Rotary
Officials
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Hospital On Wheels

* HoW for public viewing.
Great PR for Rotary

HoW.

* DG[2016-17]

, Rtn.Dr.Prakash
SR " Chandran speaks about
'I l H .xll ca | Rotary in the function in
| front of Government
Officials and General
Public.
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Infrastructure Utility

* DG[2016-17]
Rtn.Dr.Prakash
Chandran explains about
the Global Grant
programme of Rotary to
the State Minister,
District Collector, DRO
and others on 26.5.2017.

* DG[2016-17]
Rtn.Dr.Prakash
Chandran along with
Honorable Minister and
other Officials visiting
site of infrastructure
utility.

* DG[2016-17]
Rtn.Dr.Prakash
Chandran along with
Honorable Minister and
other Officials visiting
site of infrastructure
utility.
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Infrastructure Utility

* DG[2016-17]
Rtn.Dr.Prakash
Chandran along with
Honorable Minister and
other Officials visiting
site of infrastructure
utility.

* Rtn.T.K.Arunkumar
explains about the
progress of the
infrastructure utility to
the State Minister
Mr.S.P.Velumani.

Mr.S.P.Velumani greets
Rtn.T.K.Arunkumar for
his involvement in
design.
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Infrastructure Ready

| Completed state of art
Infrastructure utility.
- 30.10.2017.

iTeRTonaL CenTeR FOR. I T
+ o H i
o p - iR gl

* DG|2017-18] Rtn.Vinod
Krishnan Kutty
inaugurating the Peoples
Pharmacy on 30.10.2017
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Infrastructure Utility

* DG[2017-18] Rtn.Vinod
Krishnan Kutty along
with Rotary Officials
visiting the premises on
30.10.2017.

* DG[2017-18] Rtn.Vinod
Krishnan Kutty
unweiling the Rotary
Plaque on 30.10.2017.

* GG assessment by
DG[2017-18] Rtn.Vinod
Krishnan Kutty on
30.10.2017.
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Infrastructure Utility

* GG assessment by
DG[2017-18] Rtn.Vinod
Krishnan Kutty on
30.10.2017.

* GG assessment by
DG[2017-18] Rtn.Vinod
Krishnan Kutty on
30.10.2017.

| * DG[2017-18] Rtn.Vinod
Krishnan Kutty has been
honored by the Senior
Paediatrician and
Advisor on 30.10.2017.
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GG 1639213

* DG[2017-18] Rtn.Vinod
Krishnan Kutty,DGN
S.Rajasekhar, AG with
Shanti Ashram Staff and
Rotarians.

* DG[2017-18] Rtn.Vinod
Krishnan Kutty with
volunteers.
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Completion Assessment
30.08.2018

&2 ° DG[2018-19]

B Rtn.Dr.A.V.Pathyalong
with First Lady
Rtn.Veena Pathy visit
the completed and
operative infrastructure

facility.

| * Co-Operating
organisation submitting
the compiled report to
DG[2018-
19|Rtn.Dr.A.V.Pathy.
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Public Image of Rotary

/

B A" , ,
‘ l.;*~~:§‘ * Coimbatore City

Municipal Corporation
Commissioner
Dr.K.Vijayakarthikeyan,

* LA.S., happily
acknowledging the role of
Rotary in Public Health.

* Peoples Representative,
the Member of
Legislative Assembly
Mr.N.Karthik is visiting
our HoW.
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Public Image of Rotary

* Peoples Representative,
the Member of
Legislative Assembly
Mr.N.Karthik is
understanding the role

of Rotary.

* Peoples Representative,
the Member of
Legislative Assembly
Mr.N.Karthik is happily
seeing the Rotary
initiative.
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Public Image of Rotary

e Tamilnadu State
Inspector General of
Police [ West Zone]
Mr.K.Periaiah,I.P.S., along
with District Director
Rtn.P.P.Lakshmanan
knowing about HoW.

* Tamilnadu State
Inspector General of
Police [ West Zone]
Mr.K.Periaiah,I.P.S., along
with District Director
Rtn.P.P.Lakshmanan

seeing the operational
part of HoW.
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Achievements 31.03.2019

* Zinc Supplementation: 2793 / 2500

* De Worming : 2735 / 2500

* Vitamin Supplementation: 2583 / 2500
* Growth Monitoring: 2840/ 2500

* Vaccination : 2668/ 2500

) "3% e 1 ','.-; 1
B Rl

Thank you

§ N | .
AR
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